
SHAKER REGIONAL SCHOOL DISTRICT 
ADMINISTRATIVE RULES AND PROCEDURES 

 
Edition Date:  July 13, 2007 EB R&P - Safety Program Page 1 of 3 

 
 
SAFETY PROGRAM            CODE EB-R&P 
Purpose 
1) To provide a clean, safe learning, teaching, and working environment, one which reduces problems of 

supervision, safety, security and morale to preserve a positive work environment. 
2) To protect the safety and health of all students and employees and to comply with applicable federal 

and state laws. 
3) To provide employee protection for work related illness or accident. 
4) To provide a fire safe environment through safety practices and the standardization of procedures 

throughout the District to comply with State and Federal fire codes. 
 
The establishment and maintenance of a safe work environment is the shared responsibility of the District 
and employees from all levels of the District organization.  The District shall attempt to do everything 
within its control to assure a safe environment and compliance with federal, state, and local safety 
regulations. 
 
The District shall follow the Administrative Rules for Safety Programs and Joint Loss Management 
Committees as outlined by the State of New Hampshire, Department of Labor.  The District will utilize 
videos, brochures, and any other publication that may be available from organizations that the District has 
a contractual relationship with to enhance training and dissemination of information dealing with the 
safety of employees, students, and the public in general, as it relates to District activities.   
 
The superintendent, plant operations director, principals, and custodians have a prime responsibility of 
assuring the life safety and well being of all occupants of any building under their authority. The building 
managers and custodians shall directly share in this responsibility in their respective buildings and 
building sites. 
 
Joint Loss Management Committee 
The Superintendent, as required by NH RSA 281-A:60, shall appoint a District Risk Management and 
Safety committee composed of representatives from throughout the District. The Business Administrator 
will supervise the work of this committee.  The goal shall be to provide risk management and the safest 
possible work environment for employees, students, and visitors, The committee shall: 
 

a) Receive and consider safety concerns referred by schools, departments, and employees;  
b) Conduct inspections;  
c) Establish, communicate and execute an effective safety program;  
d) Promote risk management at all levels of the organization;   
e) Make recommendations for training and supervision of staff and students; and 
f) Submit to the Superintendent an annual report on the activities, findings, and recommendations of 

the committee. 
 
Employees 
Safe working conditions for all employees can be attained through the use of safety equipment, proper job 
instruction, frequent review of safety practices and procedures, and conscientious supervision. Therefore, 
each school and/or District department shall have a definite safety plan to establish school or depart-
mental safety rules and procedures not covered in District-wide policy. The safety plan will be consistent 
with OSHA and Risk Management requirements and safe working practices. 
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The District shall educate and train employees regarding safety rules and procedures by: 

a) orienting new employees;  
b) distribution of employee handbook with specific safety regulations; 
c) holding safety training sessions and classes;  
d) distributing and posting safety rules and publications;  
e) evaluating safe operating standards. 

 
Employees are expected to obey safety rules and to exercise caution in all their work activities. 
 

a) They shall report in writing any unsafe conditions to their principal or supervisor.  
b) Principals, supervisors and employees at all levels of the District shall correct unsafe conditions 

or report unsafe conditions in writing as promptly as possible.  
c) Safety equipment and clothing shall be worn or used as required. 

 
With respect to the proper use of equipment: 
 

a) Employees shall exercise care, perform required maintenance, and follow all operating 
instructions, safety standards, and guidelines. 

b) Promptly notify their school principal or supervisor if any equipment, machines, tools, or vehicles 
appear to be damaged, defective, or in need of repair in order to prevent deterioration of 
equipment and possible injury to employees or others. 

c) Principals or supervisors shall answer any questions about an employee's responsibility for 
maintenance and care of equipment or vehicles used on the job. 

d) Improper, careless, negligent, destructive, or unsafe use or operation of equipment or vehicles, as 
well as excessive or avoidable traffic and parking violations, can result in disciplinary action, 
including discharge. 

 
Violations of safety and health issues by employees will result in the following: 
 

1st Offense – Verbal Warning and Review of violation 
2nd Offense – Written warning and retraining 
3rd Offense – Referral to the Superintendent for disciplinary action 

 
Local School Responsibilities 
Each principal shall be responsible for the supervision and implementation of a safety program for his/her 
school.  General areas of emphasis shall include, but not be limited to: accident recordkeeping; driver and 
vehicle safety programs; in-service training; plant inspection; fire prevention; emergency response 
procedures; traffic safety problems relevant to students and/or employees; and a Crisis Management Plan 
that conforms to the national Incident Command System.  The principal shall be responsible for 
developing student safety procedures to be used on school buses, school grounds (including playgrounds), 
during authorized school activities (such as field trips), and within school building(s). Student Safety 
Procedures shall be published annually in the Student Handbook, and a signed acknowledgement of 
receipt of the handbook will be kept on file at the school the student attends.  Each school will develop 
and publish consequences for violations to Student Safety Procedures.  The building’s safety plan shall be 
on file in the SAU office. 
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The building principal shall establish a Safe School Committee each school year. The committee will be 
composed of teachers, parents, students and support staff. Each Safe School Committee shall study and 
make recommendations, in writing, to the school principal regarding: unsafe conditions, student 
victimization, crime prevention, school violence, student harassment, intimidation, and bullying. The 
recommendations related to harassment, intimidation and bullying should focus on professional 
development needs of faculty and staff for the purpose of implementing methods to decrease the number 
of incidents and methods to encourage the development of individual relationships between students and 
staff and use of problem-solving teams that include counselors and /or school psychologists, and any 
other issues which prohibit the maintenance of a safe school. 
 
The school principal shall transmit a final copy of the committee’s recommendations to the superintend-
dent annually. The superintendent, or his designee, shall maintain the reports in the records of the District. 
 
Fire Prevention and Fire Safety 
All employees of the District shall cooperate fully with the State Fire Marshal and local fire chiefs to 
insure that their respective schools, departments and building sites are in compliance with the State Fire 
Code. 
 
Fire drills shall be conducted in accordance with Section 11-7 of the Life Safety Code as outlined below: 
 

1) At least one fire drill shall be conducted every month the facility is in session.  Note: in 
climates where the weather is severe, the monthly fire exit drills shall be permitted to be deferred 
provided that the required number of fire exit drills is achieved and at least four (4) are conducted 
before the drills are deferred. 
2) Two of the required monthly fire drills may be replaced with two “natural hazard drills”, 
provided that the fire chief has approved the elimination of the two fire drills and an emergency 
response plan has been placed on file with the fire chief and the NH Office of Emergency 
Management. 
3) Drills shall be executed at different hours of the day or evening, during the changing of classes, 
when the school is at assembly, during the recess or gymnastic periods, or during other times to 
avoid distinction between drills and actual fires.   
4) Every fire exit drill shall be an exercise in school management for principal and teachers with 
the chief purpose of every drill being the complete control of the class so that the teacher can 
form its ranks quickly and silently. 
5) Each class or group shall proceed to the predetermined point outside the building and remain 
there while a check is made to see that all are accounted for, leaving only when a recall signal is 
given to return to the building.  
6) The District shall notify the fire department prior to each drill. 
7) A record of all fire drills shall be kept by the school principal. Records of fire drills shall 
include the time and date of each drill held, the name of the person conducting such drill and the 
time required to vacate the building. 
 

Emergency Closings 
The Superintendent is empowered to close the schools or to dismiss students early in the event of 
hazardous weather or other emergencies which threaten the health or safety of students and personnel. 


